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	School context

This is a very small school that serves the villages of Yaxham and Whinburgh. Pupils who live in Dereham and the surrounding area also attend. There are 78 pupils on roll and they are taught in three mixed age classes. The school is situated approximately a mile from the parish church of St. Peter’s and is part of the Dereham cluster of schools.


	The distinctiveness and effectiveness of Yaxham as a Church of England school are good
Yaxham is a very welcoming, caring school with a clear Christian ethos. This is demonstrated in the friendly, family atmosphere where high levels of pastoral care ensure everyone feels valued. The headteacher gives a strong vision for Yaxham as a church school and is very well supported by a committed staff and governors.


	Established strengths

· The valuing of each individual within the school leading to pupils who are secure and well cared for.
· The effective teaching of Christian values that impact on all areas of school life.
· The excellent relationships and high levels of respect for all.
· The well developed links that have been established between the school, the parish and the village community.


	Focus for development

· To plan a programme for the governors to monitor and evaluate the impact of collective worship and RE.
· To develop a specific area outside where pupils can reflect and find peace.

· To further develop pupils’ awareness of the wider world and the diverse nature of our society.


	The school, through its distinctive Christian character, is good at meeting the needs of all learners

A clear Christian ethos underpins all aspects of school life. The school has some outstanding features and pupils flourish within the supportive environment. Pupils report that they love coming to school because ‘everyone gets on together and the work is challenging but fun’. Playtimes are enjoyed by all and pupils know that if they have any problems a friend or adult will always help. They speak thoughtfully about the importance of forgiveness and of the need to think about the feelings of others. Success is celebrated in many ways and pupils understand the importance of rewarding values such as kindness.
The provision for social, moral, spiritual and cultural development is good. This is reflected in pupils’ attitudes and excellent behaviour. They are developing a good awareness of the wider world but have little opportunity to meet those of other faiths or cultures. The school effectively nurtures spiritual development through worship, RE and some aspects of the curriculum.  Pupils appreciate having prayer corners in their classrooms. They are able to name a few places outside where they can find peace and quiet but there is no specific area. A good range of extra curricular activities enhance learning and pupils are involved in community projects.
Relationships between all members of the school community are excellent. They respect each other and demonstrate the school’s Christian context.

Good quality displays enhance the school environment and celebrate success. Christian symbols and many interesting displays serve as a reminder of the church foundation of the school.



	The impact of collective worship on the school community is good
Collective Worship is seen as an important part of the day with all pupils and staff attending. Pupils speak positively about worship and see it as ‘a special time when we all come together to share our thoughts and prayers’. They particularly enjoy singing hymns, listening to stories and drama. They are beginning to relate the Christian message to their own lives and speak thoughtfully about how they should be grateful for all that they have.
The ‘Values for Life’ materials provide a core for worship and a range of approaches are used to gain the interest of pupils. Input is provided by all the teachers, pupils, the curate and visitors. 
The act of worship observed was good. A calm atmosphere was created and worship began with a pupil leading ‘The Peace’. Pupils were engaged and actively involved in the prayers and hymns. They joined in prayer thoughtfully and with a sense of reverence. Pupils speak sensitively about the value of prayer and of how it is a time ‘to have contact with God because he can help us’. They appreciate seeing the cross and candle at the front as it helps them to think and be peaceful.
By celebrating Christian festivals, learning about the church calendar and becoming familiar with liturgy pupils are developing a good understanding of Anglican tradition. Visits to church are enjoyed and pupils appreciate the quiet, special atmosphere. The school values the very good support it receives from the Curate, the parish and churches in the benefice. Parents are always invited to join the school for special services and attendance levels are high.


	The effectiveness of the religious education is good
RE is well planned and a rolling cycle of topics caters well for the needs of mixed age classes. A variety of teaching styles are used to gain the interest of pupils including, drama, art, discussion and ICT. There is a good balance of ‘learning about’ and ‘learning from’ religion and pupils find lessons interesting. They particularly enjoy learning about the beliefs of different religions and hearing bible stories because ‘each one has a message’. Pupils are beginning to relate what they have learnt to their own lives and lessons are well prepared. Effective assessment procedures are in place to track pupil progress and good standards are being achieved.
The two lessons observed demonstrated good standards of teaching and a range of strategies were used to gain the interest of pupils. Pupils were clearly developing their understanding and teachers made good use of questioning to consolidate and further extend learning. 

RE has a clear impact on the Christian character of the school and this can be seen in the 
high levels of respect and consideration shown for others. Whilst the teaching of Christianity is given a key place pupils have a good understanding of other faiths and cultures. A range of activities take place in church to support the RE curriculum.
Some monitoring of RE has taken place and plans are in place for the governor’s to develop their role.



	The effectiveness of the leadership and management of the school as a church school is good
Both the headteacher and deputy headteacher provide effective leadership that contributes to the Christian character of the school. The governors also make a significant contribution and are very supportive. They uphold the Christian vision and have a very clear understanding of how they would like to develop the distinctive nature of the school. The school’s church foundation is clearly expressed in its documentation and is evident throughout the building.

Self-evaluation of the school as a church school is secure with staff and governors being involved. The pupil voice is valued and the school council is actively involved in decision making. Pupils regularly support charities and realise the importance of helping others who are less fortunate. They speak sensitively about the child they sponsor in Gambia.
Whilst good progress has been made in addressing the developmental issues from the previous inspection there are still few specific procedures in place for governors to monitor the impact of collective worship. However, the views of pupils have been sought and acted upon.
Relationships throughout the school are excellent. Staff work very well as a team and realise the important role they play in modelling Christian values. A very good partnership with parents has been established. They are kept well informed and appreciate the caring nature of the school.

Very good links are maintained with the parish and village community. Pupils take an active role in local events and members of the community are welcomed into school.
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